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Pandemic cases vary by country

Source: Johns Hopkins University Covid-19 Data Repository

StrugglingRecovering

https://www.google.com/search?q=johns+hopkins+school+covid+tracking+by+country&rlz=1C1GCEB_en&ei=JobHYNvlBZaMwbkPgsCFuAE&oq=johns+hopkins+school+covid+tracking+by+country&gs_lcp=&sclient=gws-wiz&ved=0ahUKEwjbkMv1x5fxAhUWRjABHQJgARcQ4dUDCA4&uact=5
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Job market analysis: Bifurcating
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Weekly Active Job Postings by Country
Percentage Difference Compared to the Week of 2 February 2020

Source: Gartner TalentNeuron

Note: The U.S. job postings data in this report is not comparable to prior releases of this report because we have updated the data sources used for the analysis in Feb. 2021, 

which impacts our historical job data. While there has been a slight change in the total job volume number, there has been a minimal impact on the job trends over time.

Recovering

U.S. and the U.K. are at or 
above the prepandemic levels

Declining

Singapore exceeded 
pre-pandemic levels early 
in 2021 but dropped 
dramatically this month.

Similarly, Brazil peaked 
in February and fell off 
dramatically since.  

India was rising early in 
the year, but more recently 
declined.



RESTRICTED DISTRIBUTION

7 © 2021 Gartner, Inc. and/or its affiliates. All rights reserved.

The Talent 

Recovery Is 

Bifurcated

POV: Business 

Leaders vs. 

Employees

The New Work 

Environment Is 

Hybrid

Hiring for Skills 

in the Hybrid 

Environment

Winning Talent 

With External 

Labor Market 

Data



RESTRICTED DISTRIBUTION

8 © 2021 Gartner, Inc. and/or its affiliates. All rights reserved.

Investment change in FY21 versus FY20

n = 115, all CFO respondents

Q: Compared to fiscal year 2020, how will your organization’s investments in the following business areas change in fiscal ye ar 2021?

Source: 2021 Gartner CEO and Senior Business Executive Survey

Business Leaders are putting 

money behind their strategic 

plans for digital transformation.

43%
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10%

8%

5%
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41%

36%
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30%
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44%

55%
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70%

82%

2%

5%

6%

3%

2%

6%

0% 50% 100%

Property and Facilities

Business Services

Compliance and Risk Management

Capital Equipment

Staff (Hiring)

Supply Chain

Marketing

R&D Innovation

People and Culture Development

Sales

Product Enhancement

Information Technology

Digital Capabilities

Will Decrease Investment No Change Will Increase Investment Not Applicable
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Why now?

More than a year of remote work has changed employee attitudes & work environs

“Americans might never come back to the office, and 
Twitter is leading the charge.”

Washington Post, 1 October 2020

“Salesforce says 'the 9-to-5 workday is dead' and will 
provide 3 new ways for employees to work — including 
the possibility of working from home forever.”

Business Insider, 10 February 2021

“Staff will be able to work flexible hours, and working from 
home will be standard wherever possible.”

BBC, 6 July 2020

75%

of hybrid or remote employees 

say their expectations for working 

flexibly have increased. 

39%

of the workforce is willing to leave 

if work requires a full-time return to 

a prepandemic, in-office location.
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A year of remote work: 
Pros and cons for employees

Pros of Remote Work
• Reduced commute

• Reduced travel expenses

• Increased family interactions

• Increased flexibility to exercise/run 
errands

Cons of Remote Work
• Increasing digital distractions by adding 

virtual tools

• Spending more time-draining interactions 
via more virtual meetings

• Incenting employees to stay online longer 
because of employee tracking software
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Organizations duplicating office-centric design

Methods of Recreating Features of the Office
Percentage of HR Leaders

Recreate Consistency

Recreate Visibility

Recreate Serendipity

n = 75 HR leaders

Source: 2021 Gartner Hybrid Work HR Leader Survey

Virtualizing On-Site Practices

Adding Monitoring Systems

Increasing Meetings

84%

0% 100%

Introduced new tools for virtual
meetings

77%

0% 100%

Use frequent manager-employee
check-ins to monitor worker productivity

83%

0% 100%

Encourage frequent virtual
interactions between teams
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How current strategies are adding to the problem

High Levels of Fatigue in the Current State
Organizational Methods Exacerbating Baseline Fatigue; Illustrative

n = 951 remote knowledge workers, 633 on-site knowledge workers

Source: 2021 Gartner Hybrid Work Employee Survey
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Baseline of remote employees with fatigue from:

• Digital Distraction

• Virtual Overload

• Always On

Add 

Virtualization

Add More 

Meetings

Add Tracking

1.29x more 

likely to feel 

they are 

working 

too hard

1.24x more 

likely to feel 

emotionally 

drained from 

their work

1.94x more 

likely to 

pretend to 

be working
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Talent is willing to disperse

48%

would consider moving away from 

current living area if the organization 

would allow them to work remote 

permanently. And of those 48% …

Source: 2020 Gartner Improving Employee Engagement Survey

62%

would be willing to take a pay cut 

to move and work remotely.
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Choose your journey

Three Options for HR Leaders Facing Hybrid Future

n = 75 HR leaders; 2,410 hybrid/remote knowledge workers

Source: 2021 Gartner Hybrid Work HR Leader Survey; 2021 Gartner Hybrid Work Employee Survey

Your Past Your FutureYour Present

Hybrid EnvironmentIn-Person Environment Remote Environment
Your

Environment

Your

Design

Option 3

Create a new model based 

on the hybrid environment 

that increases performance 

and reduces fatigue.

Option 1

If you were to go back 

here, you could lose up to 

39% of your workforce.

Option 2

If you were to continue 

doing this, fatigue levels 

would keep rising.

(Virtual)

Office-

Centric 

Design

Office-

Centric 

Design

What 

You 

Must 

Create



RESTRICTED DISTRIBUTION

16 © 2021 Gartner, Inc. and/or its affiliates. All rights reserved.

Employees expect remote working postpandemic

Q: “If given the choice, how often would you like to work remotely once the coronavirus outbreak is no longer a concern?”
Percentage of Employees

25%

29%

22%

6% 5%

13%

0%

20%

40%

Every day 3 or 4 times a week 1 or 2 times a week Several times a month Less often Never

n = 5,000

Source: 2020 Gartner Improving Employee Engagement Survey
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HR leaders expect remote work expansion

Percentage of Employees Expected to Working Remotely, Pre- and Postpandemic (Projected)

Source: Gartner COVID-19 Crisis Benchmarking Against Your Peers Webinar Poll (n = 421 HR leaders, 2 April 2020), 2020 Gartner Co st Cutting and Employee Experience 

Survey (n = 4,535 employees), COVID-19: How Finance Leaders Are Responding to the Emerging Situation Webinar Poll (n = 317 finance leaders, 26 March 2020). 
a Note: Modeled based on responses to three Gartner surveys. 

70%

52%

20%

29%

10%
19%

0%

50%

100%

Pre-Pandemic Post-Pandemic

Always

Sometimes

Never

30% Work 

Remotely
48% Work 

Remotelya
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27%

-28%

26%

-17%

17%

54%

-30%

0%

30%

60%

Human-centric design drives outcomes

Maximum Impact of Office-Centric Versus Human-Centric Design on Organizational Outcomes
Percentage Differential Between Each Design on Outcome

Office-Centric Design

• Provide Consistent Work Experiences

• Enable Serendipitous Collaboration

• Drive Visibility-Based Management

Human-Centric Design

• Provide Flexible Work Experiences

• Enable Intentional Collaboration

• Drive Empathy-Based Management

PerformanceIntent to StayFatigue

n = 2,410 hybrid/remote knowledge workers

Source: 2021 Gartner Hybrid Work Employee Survey

Percentage Points: ▼ -44 ▲ +45 ▲ +28 

Office-Centric Design Human-Centric Design
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Putting a hybrid model into practice: Schroders
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To support remote employees … 

Resources

70% of businesses are allowing 
employees to bring home work 
equipment, and 58% have supplied 
new hardware.

Managerial support

The role of hybrid-workforce managers 
isn’t to micromanage productivity; it’s to 
remove barriers and enable outcomes. 
Weekly one-on-one meetings with direct 
reports are a good way for managers to 
communicate expectations and provide 
direction and feedback. Employees can 
use these catch-ups to provide updates 
on their assignments, ask advice and 
communicate challenges that could 
undermine their effectiveness.

Skill support

Soft skills such as adaptability, self-
motivation and remote collaboration all 
help remote employees to be more 
effective. HR and business leaders 
can together develop programs to 
hone these skills. Innovation sprints, 
for example, are a good way to hone 
adaptability, as they force employees 
to produce a defined output within a 
limited time. 

Think differently

To help remote employees to succeed, you’ll need to commit:
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Additional resource for transitioning 
to a hybrid workforce

Click here for research

https://emtemp.gcom.cloud/ngw/globalassets/en/insights/documents/future-of-work-campaign-ebook.pdf
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The future of work reinvented
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Average skills required per job posting

Finance, IT and Sales Roles in the U.S.

n = 7,601,705 S&P 100 job postings (1 Jan 2018 through 9 Feb 2021)

Source: Gartner TalentNeuron

*Compound annual growth rate from 2018 through 2022.

17.1
14.7

13.4 12.7 12.1

2.8 4.7
8.5 9.7

0

12.5

25

2018 2019 2020 2021 (Early Estimate) 2022 (Projected)

New Skills 2018 Skills

The total number of skills 

required for a single job is 

increasing by 6.3% 

annually.a

29% of the skill sin an 

average job posting in 

2018 will not be needed 

by 2022.

17.1 17.6 18.1 21.2 21.8
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Traditional talent pools are 

the best source of talent

Replacing the workforce no longer works
Fundamental Shifts Breaking Foundational Assumptions

Processes

Broken 

Assumptions

Talent Needs

Hiring managers are the 

authority on who to hire 

Talent Sourcing Talent Attraction

Macroshifts

Evolution of Skills Dispersion of Skills

Candidates are attracted 

to existing EVP offerings

Rising Value of 

Employee Experience

Source: Gartner
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Key shifts: Replacing to shaping the workforce
Three Key Shifts to Implement Skills-Based Talent Acquisition

Talent 

Needs
Talent 

Sourcing

Talent 

Attraction

Replacing the 

Workforce

Shaping the 

Workforce

Distill Roles into 

Skills

Reengineer needs 

definition around the 

skills acquisition 

decision

Target Traditional 

Talent Pools

Help recruiters identify 

and narrowly target 

talent pools with 

desired profiles

Target Total Skills 

Market

Source skills across all 

talent with those skills, 

including nontraditional 

sources

Drive Candidate 

Responsiveness 

Enable recruiters to 

leverage EVP attractors 

to capture candidate 

attention

Drive EVP 

Responsiveness

Adapt EVP to changing 

expectations of target 

talent segments

Prioritize Profile 

Acquisition

Train recruiters to 

define hiring profiles 

more effectively with 

hiring managers

Source: Gartner
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Gartner TalentNeuron™ solutions

Location 

Strategy 

Workforce 

Planning 

Competitor 

Analysis 

Strategic 

Sourcing

University 

Analysis 

Diversity 

Analysis* 

Employer Value 

Proposition (EVP)**

Expand or 

consolidate 

footprint

Take inventory of 

existing skills 

Monitor 

competitor labor 

market activity 

Influence hiring 

managers with 

real-time talent 

data 

Select universities 

with diverse talent 

Set achievable 

diversity goals 

Examine 

sentiments on 

employer brands

Iterate on hybrid 

and remote 

strategy 

Advise leaders on 

skill evolution 

Assess retention 

risks 

Make 

opportunistic 

hiring moves 

Evaluate existing 

university 

partnerships 

Identify where 

diverse talent 

exists

Benchmark 

benefits offered 

across peers 

Track where 

competitive 

concentration is 

optimal 

Map 

steppingstone 

skills for reskilling 

Pinpoint new and 

growing skills for 

which competitors 

are hiring 

Refine job design, 

including titles and 

skills 

Target universities 

outside of your 

recruiting radar 

Optimize job 

descriptions to 

drive attraction 

from diverse 

talent pools 

Strengthen your 

EVP using 

competitive 

insights 

*Diversity data (gender and ethnicity) on the platform is available for U.S. and South Africa. Customized deep-dive research available for labor 

market data not currently covered on self-service platform. 

**EVP analysis depends on factors such as size of the organization, location, etc. For more details, speak to a Gartner Talen tNeuron™ expert. 
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Location analysis: Where can I find critical skills?

Headquarters

Local sourcing

In-office workers

Provide flexible options

Regional sourcing

Mostly remote

Some in-office requirements

National/International sourcing

Entirely remote

May never come to the office
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Location analysis: Setting criteria

Local Sourcing

Searching for Digital Design 
Talent in and around 
Bangalore.

Regional Sourcing

Searching for Digital Design 
Talent throughout India.

International 

Sourcing

Searching for Digital Design 
Talent around the globe.
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Location analysis: Optimizing local, regional 
and international sources

Local Sourcing

Searching for Digital Design 
Talent in and around 
Bangalore.

Regional Sourcing

Searching for Digital Design 
Talent throughout India.

International 

Sourcing

Searching for Digital Design 
Talent around the globe.
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Location analysis: Planning with multiple profiles

Location analysis across multiple profiles helps identify locations 
with deep resources across multiple skills profiles. Talent sourcing 
is easier when targeting one broad and deep resource pool.
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Workforce planning: Scanning, planning and skills

Develop a comprehensive WFP process
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Workforce planning: What is skill evolution?

Skills change over time based on business needs.  

Include skills that are 
needed for flexible 
and remote work 
environment for both 
employees and 
managers.
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Workforce planning: Skills adjacency
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Employee value proposition: Methodology for 
sentiment analysis

• TN extracts employee ratings and reviews for their 
employers (companies) from websites such as 
Glassdoor and Indeed

• For each company, an overall rating and sentiment wise 
ratings are captured. The five sentiment themes are Work, 
Organization, Opportunity, People and Rewards

• These rating are between 1 to 5 (5 being the highest)

• Refer to notes and assumptions for details 
on sample size and time period

• Ratings for each peer are compared with 
the average rating of the peer group

• The ratings are further supported with 
reviews or verbatims shared by more than 
five employees

Steps:

Work

• Job Interest Fit/Job Fit

• Work-Life Balance

Organization

■ Diversity and Inclusion

■ Culture & Values

Rewards

• Compensation

• Health Benefits

• Retirement Benefits

• Vacation/Time Off

Opportunity

■ Future Career 

Opportunities

■ Development Opportunities

■ Growth Rate 

■ Stability

People

■ Camaraderie

■ Collegial Work 

Environment

■ Manager Quality

■ Senior Leadership 

Reputation

Sentiment themes

1 32
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Employee Sentiment by Category

Attribute Overall Glassdoor Indeed

People

Opportunity

Organization 3

Rewards

Work

Overall Score

3.2

3.5

3.4

3.8

3.7

3.5 3.5

3.7

3.9

3.4

3.4

3.2

EVP: Employee sentiment ratings

Sources: Glassdoor, Indeed

Notes: The scores are rated on a scale of 1-5 (1 being lowest/ least favorable, and 5 being highest/ most favorable)

The analysis is based on a sample size of 300 reviews posted globally by the employees over the last 2 years. Equal number of

reviews have been considered for each quarter between this period

Employee Sentiment Analysis is provided at company level and is irrespective of Job domain, function, or roles

Company A

3.5

3.7

3.7

3.4

3.6

3.1

Positive (>=3.5) Negative (<=2.5)Neutral (2.6–3.4)

Rewards category has acquired 

the highest score. Employee 

reviews provide that the 

company offers great benefits 

including insurance and paid 

vacation leave.

People category is rated the 

lowest. “Bureaucratic upper 

management” and “lack of 

communication between 

departments” are the some of 

the sentiments expressed here.

Key insights
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The future of work will be hybrid

• The global pandemic changed the way business 
operate (digital transformation)

• Employee attitudes have changed, and they require 
more flexibility from the EVP

• A return to an in-office only environment will likely 
cause turnover

• An entirely remote environment causes fatigue and 
will also drive turnover

• A hybrid, flexible, human-centric environment 
represents a health workplace for the future

Summary and Solutions

TalentNeuron™ drives talent advantages

• Create workforce plans that include skills for flexible 
and remote workers (and managers)

• Use the Skills Module to inform the workforce plan

• Strategically source talent by identifying skills that 
are local, regional and international

• Conduct and EVP analysis to determine your 
competitive position in the market

• Revise job descriptions so they advertise your 
attractive, flexible work options and hybrid work 
environment
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Ask your questions

Send Question

Type your question here…
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Design pay strategies that drive performance and 

are perceived as fair by employees

Learn more: gartner.com/conf/hr

At this year’s conference, you’ll learn how to:

Ensure fairness across new models of work as 

employees adopt hybrid working styles and 
become more geographically diverse

Create new HR processes and DE&I strategies 

that drive business and talent outcomes in a 
more equitable way

16 – 17 September 2021  |  EMEA  |  Virtual
8 – 10 November 2021  |  San Diego, CA

Join the premier conference for CHROs 

and senior HR leaders. You’ll get the 

research-backed insights you need to 

support the business in strategic decision-

making and build the high-performing, 

equitable organizations of tomorrow.

Gartner ReimagineHR 

Conference 2021

Register with code WEBINAR

for an exclusive discount.

https://www.gartner.com/en/conferences/hub/hr-conferences?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2021_WB21_NPP_WB1_REIMAGINE-HR-CONF-21
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The most 
comprehensive 
source of global 
talent data

Request a TalentNeuronTM

Demo Today

https://www.gartner.com/en/human-resources/research/talentneuron/request-a-demo?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2021_WB21_NPP_WB1_WEBINAR-PROMO
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Rethink your diversity hiring strategy using 

real-time location and diversity analytics. 
This TalentNeuron report details top and 

alternative locations by supply and demand 
for three popular profiles in the U.S. 

Unlock Effective 

Diversity Hiring 

With Location Data

View Location Data for Diversity

https://www.gartner.com/en/human-resources/research/talentneuron/better-diversity-hiring-with-location-data?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2021_WB21_NPP_WB1_WEBINAR-PROMO
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Sign up to receive the Gartner 
TalentNeuron Monthly Newsletter, 
which features actionable insights 
for HR executives.

Data-driven 

insights and labor 

market trends from 

TalentNeuron™

Subscribe

https://www.gartner.com/en/human-resources/research/talentneuron/newsletter-signup?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2021_WB21_NPP_WB1_WEBINAR-PROMO
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Gartner for Human Resources 
on Social Media

Get the latest actionable HR 

insights and achieve your HR 

priorities

Follow us on

Looking for insights delivered to your inbox? 
Subscribe to our monthly newsletter.

https://www.linkedin.com/showcase/gartner-for-supply-chain/
https://twitter.com/Gartner_HR?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2021_WB21_NPP_WB1_HR-TWITTER-PROMO&utm_term=wb&utm_content=tw-gartner-hr
https://www.linkedin.com/showcase/gartner-for-hr/?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2021_WB21_NPP_WB1_HR-LINKEDIN-PROMO&utm_term=wb&utm_content=linkedin
https://www.gartner.com/en/human-resources/newsletter-signup?utm_source=brighttalk&utm_medium=in-webinar&utm_campaign=RM_GB_2021_WB21_NPP_WB1_WEBINAR-PROMO
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webinars at gartner.com/webinars

Download the research slides

Rate this webinar

Get more Gartner insights


