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Digital Business Acceleration

What actions jWhat outcomes] What are they
did enterprises did they thinking about
take achieve? the future?
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Involvement with Digital Business Initiatives

Qualifying respondents are “very familiar’ or more involved with their enterprise’s digital initiatives. (97 respondents

screened out here)
() ore Eliminated
1 z A Very Familiar = We don’t have this program in our enterprise

Not aware of this program or activities in my

32% Member enterprise

Somewhat familiar with my enterprise’s program
but no direct involvement

m Very familiar with my enterprise’s program but no
direct involvement

56% Leader = Member of a team dedicated to this program (full-
time or part-time)

= | eader of the program or team

Digital Initiatives
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Survey Demographics

Fielded online from April 1 = May 2, 2021, among 615 respondents from North America, EMEA and APAC.

Geography

North
America
51%

United States
United Kingdom
Canada
Germany
France
China
Australia
Singapore
Hong Kong
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Size
Global Medium (Less than
($5B+) $1B)...
30%

Large ($1B — $5B)
49%

$50 million to less than $100..
$100 million to less than $250..
$250 million to less than $500..
$500 million to less than $1..

$1 billion to less than $3 billion.. 29%
$3 billion to less than $5 billion..
$5 billion to less than $10 billion.. 15%
$10 billion USD or more 15%
Gartner



Survey Demographics

Fielded online from April 1 = May 2, 2021, among 615 respondents from North America, EMEA and APAC.

Industry Function Role

I Corporate Information..
I 70 Finance/Accounting

39% Director

Retail
Manufacturing

29%

9%
CIO

Insurance |G Corporate Strategy 8%
Banking/Investment.. | EGTczcIEINIINNI5 - Operations &.. 7% CTO
Healthcare [ ENNEGEEEEEE 52 Data.. Jll 6%
Education Provider [ IIENGNGIEGEEE - Sales (Business-to-.. Jll 5% CEO
Transportation || NGNGTGTNGNEEEEEEEE 50 Marketing/Market.. Jll 5% Vice President
Energy [N - Human.. ll 4%
Government |GGG Procurement [l 4% CFO
Information Technology | N - Product..ll 4% Executive Vice President
Services [IIEGEGEGEG - Retail (In-Store Sales.. | 3%
Wholesale |G - Product Development || 2% Senior Vice President
other |GGG -0 Customer Service..] 1% _
) Other C-Level Executive
utilities | NG -0 Sales (Business-to-..| 1%
Media |G 5 Customer Service..| 1% COO0
Telecommunications | NN /v Research and..| 1% President, Owner or Sole
Natural Resources | INNENEE /- Supply Chain/Logistics | 1% Proprietor
Health Payer |G 3% Supply Chain/Logistics2 | 1% Board of Directors
; gigﬁgifﬁgiﬂ;‘igam“ates Al ights reserved. n = 615 ; Executives very familiar with enterprise digital initiatives G a rtner@

S04. Which of the following best describes your function within your enterprise?
Source: 2021 Gartner Digital Business Acceleration Survey



Strategic Options for Digital Business Initiatives

Same Pace Accelerate

® ©,

RESTRICTED DISTRIBUTION G a rtner
8 © 2021 Gartner, Inc. and/or its affiliates. All rights reserved. ®

Scale Back

Q)




The changes
made enterprises
more effective

Gartner.




The Speed of the Game has Changed!
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Acceleration Mindset Toward Digital Business
Approach to Digital Business in 2020 and 2021 versus 2019

650A) Increased Pace

19% Same Pace

16% Scaled Back

n = 615 Executives very familiar with enterprise digital initiatives
H1Q1. Which of the following best describes your enterprise's approach to digital business in 2020 and 2021?

RESTRICTED DISTRIBUTION Source: 2021 Gartner Digital Business Acceleration Survey G a rtner
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People Gathering Need Impacted Acceleration
Approach to Digital Business in 2020 and 2021 versus 2019

Non-People gathering
business

% 13%

© o

People gathering business

Scale Back Same Pace Accelerate

A STRICTED DISTRIBUTION n = 129 (non-people gathering), 486 (people gathering) Executives very familiar with enterprise digital initiGeé rtner

12 © 2021 Gartner, Inc. and/or its affiliates. Al rights reserved. H1Q1. Which of the following best describes your enterprise's approach to digital business in 2020 and 20217
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Unique Challenges for Every Industry

Insurance BsE% 15%
Telecommunications 8% 15%
Services 15% 9%
Transportation 16% 11%
Health Payer 11% 17%
Media 10% 21%
Energy 13%
Information Technology 29%
Wholesale 13% 23%
Government 16% 22%
Manufacturing 19% 19%
Banking/Investment.. 12% 27%
Healthcare 20% 23%
Retall 21% 21%
Education Provider 21% 23%
Utilities 30% 17%
Natural Resources 23% 35%

Scale Back Same Pace Accelerate

RESTRICTED DISTRIBUTION . . . - . . . .
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H1Q1. Which of the following best describes your enterprise's approach to digital business in 2020 and 2021?
Source: 2021 Gartner Digital Business Acceleration Survey




Perceived Shortening of Time Frames

Change in time frames for implementing Digital Initiatives

39%

1 2 3 4 5 6 7

Time frames are increasing Time frames are shortening

n = 615; Executives very familiar with enterprise digital initiatives
H2Q3a. To what extent are the time frames for implementing digital business initiatives increasing or shortening in your enterprise?
Source: 2021 Gartner Digital Business Acceleration Survey
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Digital Initiatives Focused on Forging Ahead

Digital Initiative Goals

34%

1 2

Catching Up Digitally Forging Ahead Digitally

n = 615; Executives very familiar with enterprise digital initiatives
H2Q3b. Would you characterize your enterprise as trying to catch-up to peers or competitors digitally, or trying to get ahead?
Source: 2021 Gartner Digital Business Acceleration Survey

Gartner
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Accelerators Changed More

Changed in Past 12 months- Percentage of Respondents to Indicate Significant Change
(6 or 7 on a scale of 1 — 7) (1=No Change to 7=Significant change)

n varies by segment; Executives very

How we work familiar with enterprise digital
5.6 initiatives
. . H1Q4. To what extent has these aspects of your
Leaders (i.e., leadership change) 5.4 Overall strategy enterprise changed in the past 12 months?
52 gource: 2021 Gartner Digital Business Acceleration
. urvey

5.0

Our products/ services Business priorities

Governance processes Prioritization process

Culture Decision-making processes

Metrics for success Mix of skills required

RESTRICTED DISTRIBUTION
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Top Actions of Accelerators Were Very Different
Measures taken during the COVID-19 pandemic

Q) ® ,

Scaled Back Same Pace Accelerated

Radically Cut Cost Faster Decisions Invest in Innovation
Stopped Projects New KPIs Faster Decisions

Faster Decisions Invest in Innovation Legacy Modernization
Bolder Decisions Legacy Modernization Customer Engagement

New Value Streams

Customer Engagement

n varies by segment, Executives very familiar with enterprise digital initiatives
H1Q2. What did your enterprise do that helped it stay in business / accelerate digital busines during the COVID-19 pandemic?
Source: 2021 Gartner Digital Business Acceleration Survey
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Polling Question 1 of 3

What was the biggest shift your enterprise
made during the last year and a half?

Made faster, bolder decisions
Pivoted to new value streams
Invested in innovation

Radically reduced costs

mo O w >

Hired for digital skills

RESTRICTED DISTRIBUTION
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How to participate in our polling

If you are in full screen mode — click Esc
The poll question is on the “Vote” tab.
Please click the box to make your selection.
Upon voting you will see the results.

Thank you!

Ask & guestion Attachments Rate this Details

Q. Polling Question
(please choose 1 answer)

A. Answer
B. Answer
C. Answer
D. Answer

E. Answer

Gartner



Innovation
Decision and Cost

Making Business Management
Model
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Decision Making

Multiple answers allowed
53%
48%

38%

37%

31% 30%

29% 30%
23%

Made decisions faster Bolder decision making Concentrated decision- Relaxed our risk
making at the top posture on decision
making
Scale Back Same Pace Accelerate
STRICTED DISTRIBUTION ies b , E - famili ith ise digital initiati
21 giou Gartner, Inc. and/or its affiliates. Al rights reserved. El\éazrlveviat?j/idsfo%lr’reirefpris:ig ltzlhtall\t/heeslp\elgIi’ty st:;/ri?llt:?srir:/eli/Scrgfe?errgtgsdi}ita:lgkjllzznezlglliit;\éfr?e COVID-19 pandemic? Gartner@

21% 21% 21%

Source: 2021 Gartner Digital Business Acceleration Survey



Innovation and Business Model

Multiple answers allowed
60%

42%

33%
’ 30%

29% 30%

25%

25%

15%

of o

Increasing investments in ~ Changed customer engagement Pivoted to new value streams
Innovation model (even temporarily)

Scale Back Same Pace Accelerate

n varies by segment, Executives very familiar with enterprise digital initiatives

22 ©2021 Gartner, Inc. and/or its affiiates. All ights reserved. H1Q2. What did your en_terpnse d_o that helped |t_stay in business / accelerate digital busines during the COVID-19 pandemic~ Gartner@
Source: 2021 Gartner Digital Business Acceleration Survey
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Cost Management

Multiple answers allowed
42%

39%
o 31% b0, 30%
24%
21% 20%
® ® <N kel k2

Stopped some projects Radically cut costs Streamlined reporting activities

Scale Back Same Pace Accelerate

n varies by segment, Executives very familiar with enterprise digital initiatives
RESTRICTED DISTRIBUTION
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Other

Multiple answers allowed

46%
32%
24%

42%
360 300
26% 27%
18%
© ® ) ) >N HCN N©

Modernized legacy Hired more FTE with digital Created new KPlIs
systems/application skills

Scale Back Same Pace Accelerate

n varies by segment, Executives very familiar with enterprise digital initiatives
RESTRICTED DISTRIBUTION

24 ©2021 Gartner, Inc. andlor its affiiates. Al ights reserved. H1Q2. What did your en_terpnse d_o that helped |t_stay in business / accelerate digital busines during the COVID-19 pandemic~ Gartner®
Source: 2021 Gartner Digital Business Acceleration Survey




Outcomes




Polling Question 2 of 3

What was the main outcome your
enterprise achieved over the last year?

Increased revenue
Reduced costs
Improved employee productivity

Improved customer engagement

mo O w >

Improved competitiveness

RESTRICTED DISTRIBUTION
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How to participate in our polling

If you are in full screen mode — click Esc
The poll question is on the “Vote” tab.
Please click the box to make your selection.
Upon voting you will see the results.

Thank you!

Ask & guestion Attachments Rate this Details

Q. Polling Question
(please choose 1 answer)

A. Answer
B. Answer
C. Answer
D. Answer

E. Answer

Gartner



Operational Capability

RESTRICTED DISTRIBUTION G a rtn er
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Financial

46%
41% 390

43% 43%
37%
289 29%
24%
OG> g © ® SN Kl N

Reduced costs Increased revenue Reduced risk

Scale Back Same Pace Accelerate

n varies by segment; Executives very familiar with enterprise digital initiatives

RESTRICTED DISTRIBUTION H2Q2. Which of these outcomes has your enterprise’s digital initiatives achieved? Ga rtner
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50%
44%

40%

Improved quality

RESTRICTED DISTRIBUTION
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Operational

4%
5106 2370

Improved employee
productivity

Scale Back Same Pace Accelerate

n varies by segment; Executives very familiar with enterprise digital initiatives
H2Q2. Which of these outcomes has your enterprise’s digital initiatives achieved?
Source: 2021 Gartner Digital Business Acceleration Survey

34% 339, 3°% 33% 34% 227

Reduced complexity Improved safety

30%

Gartner



Capabilities

54%
47%
43%
0)
38% 35%
32% 31% 31%
26%
Qf o f® ® I ® QU © [ ®
Improved customer relationship Improved Improved

speed to market competitiveness

Scale Back Same Pace Accelerate

n varies by segment; Executives very familiar with enterprise digital initiatives

RESTRICTED DISTRIBUTION H2Q2. Which of these outcomes has your enterprise’s digital initiatives achieved? Ga rtner
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Polling Question 3 of 3

What is the most important action your
enterprise plans to take next year?

Increase digital investments
Hire more digital talent
Enhance rapid response capability

Develop more agile capabilities

mo O w >

Create new digital products and services
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How to participate in our polling

If you are in full screen mode — click Esc
The poll question is on the “Vote” tab.
Please click the box to make your selection.
Upon voting you will see the results.

Thank you!

Ask & guestion Attachments Rate this Details

Q. Polling Question
(please choose 1 answer)

A. Answer
B. Answer
C. Answer
D. Answer

E. Answer

Gartner



Spending and Technolo Focus and
Funding 9y Capabilities
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A0, 5 Spending and Funding

Digital Business Spending Continues to Increase

Change in Spending on Digital Business Initiatives Percentage of Respondents

L /% 10%

® |[ncrease

m Stay the same

= Decrease
2019 to 2021 2021 to 2022
(n=608) (n=600)
STRIC < o n varies; Executives very familiar with enterprise digital initiatives excluding Not Sure
RESTRICTED DISTRIBUTION H3Q4a. By what percentage did your enterprise’s spend on digital business initiatives increase or decrease from 2019 to 20217 Ga rtner®
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Source: 2021 Gartner Digital Business Acceleration Survey



A 31 L P Spending and Funding

86% 89%
79%
72% 0 0
67% 69%

® ©,

©

Q) ® ©,

Funding for existing digital initiatives Funding for digital innovation

Scale Back Same Pace Accelerate

n varies by segment; Executives very familiar with enterprise digital initiatives excluding

not sure or not applicable Gartner

RESTRICTED DISTRIBUTION
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Source: 2021 Gartner Digital Business Acceleration Survey



A0, 5 Spending and Funding

Accelerators Plan to Continue to Outspend

Change in Spending on Digital Business Initiatives Percentage of Respondents

—————————————————————————————————————————————————————————

549 :>

9%

87% 78%

37%

——————————————————

2019-21 2021-22 2019-21 2021-22 2019-21 2021-22

Accelerate Same Pace Scale Back

. Decrease . Stay the Same . Increase

RESTRICTED DISTRIBUTION n varies; Executives very familiar with enterprise digital initiatives excluding Not Sure Ga rtner
36 ©2021 Gartner, Inc. and/or its affiliates. All rights reserved.  H304a. By what percentage did your enterprise’s spend on digital business initiatives increase or decrease from 2019 to 2021? ®
H3Q4B. By what percentage do you expect your enterprise’s spend on digital business initiatives to increase or decrease from 2021 to 20227
Source: 2021 Gartner Digital Business Acceleration Survey



L5101 - Technology

86%

790 82% 80% 81% 82% 81%

1% 66%
@@ @@ @f

Use of automation of physical Deploying Al to meet business Technologies for work at home
processes objectives (digital workplace)

Scale Back Same Pace Accelerate

n varies by segment; Executives very familiar with enterprise digital initiatives excluding

RESTRICTED DISTRIBUTION not sure or not applicable Gartner
. o .

37 ©2021 Gartner, Inc. and/or its affiliates. All rights reserved. H3Q4. How would you characterize your enterprise’s plans for the following activities in the next 18 months?
Source: 2021 Gartner Digital Business Acceleration Survey




Focus and Capabilities

Accelerators Value Digital Business More

Customer service/experience
45

Go-to-market partners Support for remote/hybrid working styles

Supplier partners Application of information to business goals

Worker recruitment Customer acquisition

Worker retention Customer demand generation

RESTRICTED DISTRIBUTION
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4101 - Focus and Capabilities

Accelerators Digital Business Actions in 2020 and 2021

2020 2021

61% Create rapid response capabilities 41%

54% Build more flexible/agile learning processes
49% Develop social media/commercial platforms/Apps 45%

48% Hire and train for new kinds of skills S7%
43% Secure/market Access with ecosystems 44%

41% Include crisis mgmt. in annual/long-range plans 45%

37% Greater Product/Service Development Risk Taking 41%

36% Replace business unit with enterprise projects 44%

35% Aggressively prioritize projects 41%
32% Outsource non-critical assets/operations 35%
31% Democratize enterprise projects to business units 34%

%
S

29% Insource critical workflows 34%

RESTRICTED DISTRIBUTION G a rtner
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Summary

« Accelerators will compete with more innovation, better customer engagement,
more digital talent, better decision making and more agile cultures

» Accelerators will be able to leverage improved capabilities in customer
experiences, speed to market and overall competitiveness

 Accelerators will continue to build and use rapid response capabilities, agile
learning as well as upgrade new skills in‘the future

Gartner



Ask your questions

9 Ask a question Attachments Rate this Details

Ask a question

Type your question here...

P

> [omomen
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Accelerate Digital
for Future-Ready

Accelerate Digital

B us i ness ngli:'l:;:;e-Ready

Frameworks for composable == == a
h,em red cu p
Frameworks for composable tech, andhefutreotwork U

empowered customers and the future of -
work. A \.»

9 Download ebook
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Gartner for IT on Social Media

Want to stay in-the-know? Connect with us on — ~
LinkedIn and Twitter to receive the latest Linkedl] PR — % somror
Gartner IT insights and updates across [ ﬁ_> (_e,_ ) <O @
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Gartner for IT
Information Services

It's all curated specifically for IT leaders and
decision-makers.

Follow us on @ @
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Gartner can help you
achieve your most
critical priorities

Essential insights and advice for every
leader across the enterprise.

Contact Us

U.S.: 1800 213 4848
International: +44 (0) 3331 306 809
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