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1. Governance and risk (8th February) 

2. Strategies and scenarios (29th February)

3. Metrics and targets (7th March)

4. Net zero initiatives and implementation (20th March)

5. Net zero transition plans (17th April)
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Agenda
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▪ Housekeeping & Introductions

▪ Part 1: Overview of Climate Risk

▪ Why is climate risk a financial issue?

▪ Transition policy risk from accelerated policy response on climate 

▪ Part 2: Climate Governance & Risk Management 

▪ How are investors adapting governance & risk management to address climate 

change?

▪ Signatory Sharing: Nissay Asset Management Corporation

▪ Signatory Sharing: New Forests

▪ Conclusion and Q&A



Why is climate risk a 
financial issue?
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In the TCFD recommendations, climate risk is identified and 

assessed in several ways. The TCFD uses two categories:

Transition Risks

▪ Policy and legal

▪ Technology

▪ Market

▪ Reputation

Physical Risks

▪ Acute

▪ Chronic

A matter of time:

A few years ago, people 

talked about transition risk 

as more immediate, and 

physical risk as longer-

term. But that is changing. 
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>50% of global:

▪ Population

▪ Manufacturing capacity

▪ GHG emissions

While climate change is a global issue, the Asia-Pacific region 

is of central importance to the global economy
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Source: Responsible Investor

Physical impacts of climate change are now hitting harder and 

sooner than leading climate scientists anticipated
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50% of global 

apparel 

factories 

threatened by 

sea level rise 

by 2030

- International Labor 

Organization (ILO)

Sector-specific research on the consequences of physical 

climate impacts point to widespread negative impacts
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New taxonomies under 

development from 

jurisdictions including:

▪ India

▪ Hong Kong

▪ Singapore

▪ Australia

▪ ASEAN

Transition Risk is also accelerating across the APAC region

Various countries have also announced plans for coal phase-out or phase down, 

as well as net zero targets
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How are investors 
adapting governance 
and risk management 
to address climate 
change?
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The TCFD Governance and Risk Management recommendations 

are now widely adopted practices to manage climate risk
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Common climate governance and risk measures
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For all organizations:

▪ board committee charter changed to add climate oversight responsibility

▪ management job description changed to add climate oversight responsibility

▪ board or management training/education on climate as financial risk

▪ Incorporation of climate into enterprise risk management systems

For investors:

▪ statement of investment philosophy or principles changed to add provision 

regarding climate as a financial risk

▪ Investment committee review processes altered to include climate-related 

evaluation of investments

▪ fundamental research protocols expanded to include climate due diligence

▪ climate data incorporated into portfolio management systems
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Thank you for your attention

daniel.gallagher@unpri.org  

mailto:Daniel.Gallagher@unpri.org
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